AMS CHANGE REQUEST COVER SHEET
Change Request Number: 13-72 Date Received: 6/12/13

Title: FAA Standard Work Breakdown Structure — i2i modifications and program WBS clarifications

Initiator Name: Tony Kulenek / David Woodson

Organization Name and Routing Symbol: APB-340/ AAP-130

Telephone: 202-267-7601

Policy OR Guidance: Guidance

Affected Section/Text Location: FAA Standard Work Breakdown Structure

Summary of Change: Incorporates work activities and terminology resulting from integration of key i2i
principles into AMS and clarifies application of the standard WBS to both the program and contractor work
breakdown structures.

Reason for Change: (1) Integration of i2i into AMS changed early AMS lifecycle phase names and added new
work activities associated with sustaining the NAS ConOps, establishing operational capabilities, and
translating NAS requirements into investment increments and solution requirements. (2) Provide additional
guidance concerning use of the FAA WBS to establish program and contractor work breakdown structures.
Development, Review, and Concurrence: AAP-100, APB-340.

Target Audience: Engineering and acquisition management workforce

Potential Links in FAST for the Change: WBS page to the standard FAA WBS

Other Documents that may be Affected: None

Attachments: Redline and final documents

Briefing Planned: Yes

ASAG Responsibilities: Review and comment
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